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John 12:20–50 Paraphrased 

[Verse 20–22] 

During the Passover festival, some Greeks—Gentiles who had come 

to worship the God of Israel—approached Philip, one of Jesus’ 

disciples. They said, “Sir, we want to see Jesus.” Philip, likely familiar 

with Greek culture (his name was Greek), went to tell Andrew, and 

together they brought the request to Jesus. This moment was 

significant: it showed that people from outside Israel were now being 

drawn to Jesus. It fulfilled God’s promise to Abraham that all nations 

would be blessed through his offspring (Genesis 22:18), and it 

marked a shift in Jesus’ ministry toward the whole world. 

[Verse 23–24] 

When Jesus heard of the Greeks’ desire to see Him, He declared, 

“The hour has come for the Son of Man to be glorified.” Until now, 

Jesus had said His hour had not yet come (John 2:4; 7:30), but with 

this turning point—the Gentiles seeking Him—He revealed that the 

time for His death and glorification had arrived. This was not an 

accident of history but the fulfillment of God's plan. As Peter later 

preached, Jesus was delivered to death “according to the definite 

plan and foreknowledge of God” (Acts 2:23). Jesus then gave a 

powerful illustration: “Unless a grain of wheat falls into the earth and 

dies, it remains alone; but if it dies, it bears much fruit.” Just like a 

seed must die to produce new life, Jesus had to die so that many 

others could live. His death would not be a defeat—it would be the 

beginning of a spiritual harvest. This image also speaks to the 

Christian life: we too must “die” to our own desires if we want to truly 

live for God. As Paul said, “I have been crucified with Christ. It is no 

longer I who live, but Christ who lives in me” (Galatians 2:20). 

[Verse 25–26] 

Jesus went further: “Whoever loves his life loses it, and whoever 

hates his life in this world will keep it for eternal life.” In other words, if 

you cling to your life—your comfort, your will, your way—you’ll lose 



 2 

what really matters. But if you give your life over to God, you’ll gain 

eternal life. This echoes His earlier teaching: “What will it profit a man 

if he gains the whole world and forfeits his soul?” (Matthew 16:26). 

Jesus calls His followers to deny themselves and take up their cross. 

He added, “If anyone serves Me, he must follow Me; and where I am, 

there will My servant be also. If anyone serves Me, the Father will 

honor him.” Following Jesus means walking the path He walked—

humility, obedience, sacrifice. But it also means sharing in His glory. 

God promises to honor those who serve His Son. 

[Verse 27–28] 

Then Jesus spoke with great honesty: “Now My soul is troubled.” He 

knew what was coming—the cross, the agony, and more deeply, the 

moment He would bear the sin of the world. He said, “Shall I say, 

‘Father, save Me from this hour’? No, for this purpose I have come to 

this hour.” His suffering wasn’t an accident. It was His mission. Just 

as Isaiah prophesied, “It was the will of the Lord to crush Him… to 

make His soul an offering for guilt” (Isaiah 53:10). So Jesus prayed 

aloud, “Father, glorify Your name.” Immediately, a voice came from 

heaven: “I have glorified it, and I will glorify it again.” God had already 

glorified His name through Jesus' miracles and life—such as when 

He raised Lazarus (John 11:4). And He would glorify it again through 

Jesus’ death and resurrection. This voice from heaven was God’s 

public affirmation of Jesus. 

[Verse 29–30] 

But the crowd was confused. Some said it thundered. Others thought 

an angel had spoken. Jesus explained, “This voice has come for your 

sake, not Mine.” Some people could not hear clearly because their 

hearts were not tuned to God. As Jesus had said earlier, “Why do you 

not understand what I say? It is because you cannot bear to hear My 

word” (John 8:43). Those who are spiritually dull will miss God’s 

voice—even when He speaks from heaven. 
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[Verse 31–33] 

Jesus then made a bold declaration: “Now is the judgment of this 

world; now will the ruler of this world be cast out.” His death on the 

cross would be the moment of judgment—exposing the darkness of 

the world and defeating the power of Satan. As Hebrews says, Jesus 

became human so “that through death He might destroy the one who 

has the power of death, that is, the devil” (Hebrews 2:14). “And I,” 

Jesus continued, “when I am lifted up from the earth, will draw all 

people to Myself.” He was speaking about His crucifixion—being lifted 

up on the cross. But He also pointed to the power of the cross to 

draw people from every tribe and tongue to Himself. Just as Moses 

lifted up the bronze serpent in the wilderness and those who looked 

on it were healed (Numbers 21:8–9), so Jesus would be lifted up, and 

all who look to Him in faith will be saved (John 3:14–15). 

[Verse 34–36] 

The people standing there didn’t fully understand. They asked, “We 

have heard from the Law that the Christ remains forever. How can 

you say the Son of Man must be lifted up?” They were expecting a 

political Messiah, not a suffering Savior. Jesus didn’t argue with them 

but gave a final plea: “The light is among you for a little while longer. 

Walk while you have the light, lest darkness overtake you.” He urged 

them to believe while they still had the chance, because soon He 

would be gone. He closed with this call: “While you have the light, 

believe in the light, that you may become sons of light.” He was 

inviting them into the family of God—not just to believe in information 

about Him, but to embrace Him as the Light of the world. As John 

said in chapter 1, “To all who did receive Him… He gave the right to 

become children of God” (John 1:12). 

[Verse 36b–38] 

After calling the crowd to believe in Him as the Light, Jesus withdrew 

from them. He had publicly taught, healed, and performed miracles, 

but now He stepped away. His time was short. Soon, He would be 

arrested and crucified. From here, His public ministry essentially 

ends. Even though Jesus had done many miraculous signs right in 
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front of the people—signs that clearly pointed to His divine 

authority—many still did not believe in Him. This rejection was not 

unexpected. It fulfilled what the prophet Isaiah had written hundreds 

of years earlier: “Lord, who has believed what he heard from us, and 

to whom has the arm of the Lord been revealed?” (Isaiah 53:1). 

[Verse 39–41] 

John then explains something deeper: people were spiritually blinded. 

Just as Isaiah had said again: “He has blinded their eyes and 

hardened their heart, lest they see with their eyes and understand 

with their heart, and turn, and I would heal them.” (Isaiah 6:10). This 

doesn’t mean that God makes people unbelievers against their will. 

Rather, when people harden their hearts repeatedly, God confirms 

them in their unbelief. This is the same principle seen in Pharaoh’s 

hardened heart during the Exodus (Exodus 9:12). Eventually, 

judgment falls when truth is persistently rejected. John adds that 

Isaiah said these things because he saw the glory of Jesus and 

spoke of Him. Isaiah’s vision in chapter 6—the one with the Lord high 

and lifted up—was ultimately a vision of Christ in His divine majesty 

(John 12:41). 

[Verse 42–43] 

Still, even in the face of widespread unbelief, some of the Jewish 

leaders did believe in Jesus. But they were afraid to admit it. Why? 

Because they feared being cast out of the synagogue. They were 

more concerned about the opinions of others than the approval of 

God. John says bluntly: “They loved the glory that comes from man 

more than the glory that comes from God.” (John 12:43). 

[Verse 44–46] 

Then, in one of His last public teachings, Jesus cried out with 

urgency: “Whoever believes in Me, believes not in Me but in Him who 

sent Me. And whoever sees Me sees Him who sent Me.” (John 

12:44–45). In other words, believing in Jesus is not just about 

accepting Him—it’s about trusting God the Father. Jesus is the full 

revelation of God. As Hebrews 1:3 says, “He is the radiance of the 
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glory of God and the exact imprint of His nature.” If you see Jesus, 

you are seeing what God is truly like. Jesus continued, “I have come 

into the world as light, so that whoever believes in Me may not remain 

in darkness.” 

[Verse 47–50] 

But Jesus also gave a sober warning: “If anyone hears My words and 

does not keep them, I do not judge him; for I did not come to judge 

the world but to save the world.” (John 12:47). His first coming was to 

offer salvation, not judgment. But rejecting His words has 

consequences: “The word that I have spoken will judge him on the 

last day.” (John 12:48). Jesus then made it clear: He didn’t speak on 

His own. Everything He said came from the Father. The command 

the Father gave Him is eternal life. That means Jesus' words are not 

suggestions or mere opinions. They are life-giving truth from the heart 

of God. To believe in Christ is to receive life. To reject Him is to 

remain under judgment (John 3:18). 


